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Speclal Contracting Officer 24, Oetober 1951
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Contractural terms and prineiples, y; i #

REFEREICEs  Memorandum dated 17 September 1951 to the Cfiice of General
Counsel from the Speeial Contrecting Gfficer, Subject seme
as above,

1. Experience hzs proven the difficulty and futility in
xany caser in obtaining necesssry documentetion and informetion
currently to pay the standard e&llowsnees iu cccordence with CTIA
Regulztions to eontraot agents., Iv 1s felt thet the relstlon-
ship with nontract agents 18 usurlly <t srm's length and sccord-
ingly adminisirative aontrols and detaniled accepteble documenta-
tion ©nd claims ars not alweys practical, Any step towerd sim-
plicity (to the extent of greater or lesser monetary benefits to
the individual agent) is & step forward in better, more current
and recurate finenclal servioing.

2, Though it is difficult to provide a single policy,
squitable in every detsil, to each agent under the meny unusual
sspigrments now being undertsken, the present complex oontracts
sach unique in itself, results in expensive and time consuming
edninistration in an atiempt to follow the terms of the ecntruots
to the letter.

3. It 1s suggested thet consideration be glven to executing
an interim contraet to cover & training perlod or a period when
the assignment end cover errengemenis are not cleer, A new con-
tract could be written when the details of the assigmment, cover
allowences, ete. ere koown, It ls further suggested for contraet
agents that a fixed salary and & fixed allowance payable under
ell conditions be authorized, CIA payments could be reduced by
the total of 21l compensation peid by the cover whether govermment,
commercisl or privete. Careful conelderztion may be msde to the
operating office's intentions relative to bonuses, overtine,
separstions from dependents and to the egent's area, assigmment,
cover, ete.y to provide an adequate, fair salary and allowance to
ccmpensete the egent for his expenses end effort, 4 careful re-
view of each prospective agent should emsble the Contracting Offi-
oer to fix selary and allowences as appropriste., Perlodic reviews
by the Contrzoting Officer could adjust fixed payments es Individual
situations change,
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« it is cested that & meeting be called by the Speclal
Ccntr:eting fom with representatiives from Genersl Counsel,
Plasnce Division and the operating offices to discuss the specific
aifficulties ensouniered in the sdwinistretion of these coniracts
with & view townrd establishing & clesr, concise, workable centreet
widoh may be applied for the mejority of contrsct agents,
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